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EDI TORS®d NOTE

We are excited to present the 29th issue of the Sahel Quarterly, themed
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supports the cultivation of most crops found around the world. Despite this

rich agricultural potential, Africa remains a net importer of food. For
example, imports from Russia and Ukraine account for nearly 30% of the
wheat consumed on the continent. This heavy dependence on food imports
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Security Portal, wheat prices have been volatile since the beginning of the
Russia Ukraine conflict, and international spot prices have risen to almost
$10/ bushel, the highest since March 2008

The solution to this is twofold: 1) African countries must increase their
production of staple products and 2) they must create a continental supply
chain that is resistant to external shocks.

Currently, intra- African trade in agri-food products accounts for only 13% of total trade in the region, compared

to intra- EU trade which represents 72.29%AfCFTA heralds the promise of a more unified and prosperous Africa
by giving businesses access to more suppliers and customers thereby enhancing the exchange of resources. This
will contribute to creating a more stable and resilient supply chain, generate more wealth and improve
livelihoods and nutrition for millions of Africans.

However, unlocking these opportunities requires urgent reforms by actors in the public, private, and
development space to create stronger partnerships, more efficient infrastructure, and harmonized frameworks
to promote a regional approach to agrifood trade.

This edition highlights some of the groundbreaking work Sahel Consulting and our partners are doing to
promote agri-food trade across the continent from export readiness initiatives to knowledge transfer on best
farming practices and innovative business models.

This quarterly provides insights into practical solutions and opportunities that stakeholders can explore to key
into larger markets, scale businesses, create more linkages, and contribute towards the smooth implementation
of a consolidated African market. We expect that this quarterly will compel actors to design and implement

sustainable and equitable initiatives to support trade for food and nutrition security.

We hope you enjoy reading this edition as much as we did creating it.
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businesses across the continent has the potential to
g¢te¢e®+ !g-th_E® t he¢~1 g°
doing so lift 30 million Africans out of extreme poverty.

all and Medium Enterprises (SMESs) are crucial to

he food security and economic development of

frica. They are responsible for more than 80% of § Lower Import Tariffs: Businesses face higher tariffs (an

tsl he¢ =t | +E® | ~2}¢°~1 sfverage jof 6N%) whentthy export within Africh than

50% of its collective GDP The SME ecosystem connects outside it'° It is no wonder why some African

farmers, processors, aggregators, consumers, and service businesses prefer to trade with customers outside the

providers, thereby providing goods, services, and continent. AfCFTA aims to reverse this trend by
employment for millions of Africans’. decreasing import tariffs between countries by 90%,
L1 ®tzl slt- t~~I ® he¢ -t gPakinggit prefegablg and, grofitablg fqr SMEs, o

stability, agri-SMEs operate in some of the harshest g Participate in regional markets.

business environments in the world. According to a report SKT Aeroshutter
by the World Bank, only two (2) SubSaharan African
economies (Mauritius and Rwanda) rank in the top 50 on
the ease of doing business tablé. This is largely due to
constraints such as lack of access to finance, redundant
agricultural policies, insecurity, erratic power supply, and
inadequate access to inputs, information, and affordable
machinery.

SKT Aeroshultter is a licensed drone operator in West Afrig
headquartered in Ghana. The company develops and
designs unmanned aereal vehicles which are increasingl
in demand in the African agricultural sector for geographic
mapping and accurate data collection to guide farmer
decisiort making.

_ _ _ _ Vt+s ¢gqthl ® t 4s u Ml
Creating an environment where SMEs flourish will empower projects across West Africa, SKT faces a reoccurrmg
s he =t | +E® r-¢,t or Y  challenge; Every time equipment is transported across
increased income, and food security. It will also unlock borders, duty charges must be paid. Sometimes these
opportunities for new investments within the continent. charges are so high, it hinders project implementation in

The African Continental Free Trade Agreement (AfCFTA) some countries.

signed by 54 countries is the largest free trade agreement in  JESLQURETISINZRU IR RV AT TsI Sy e AR o o PERYT
history. The agreement aims to facilitate the free movement enhance technology transfer and innovation between
of goods, people, and services across member countries countries via the free movement of experts and equipment
with little or no tariffs and eliminate other non -tariff trade to share knowledge and accelerate technology
barriers. Thus, presenting African agrSMEs  with development in Africa.

opportunities to tap into bigger markets, and further ~27222222222222222
integrate into the global supply chain. 5. World Economic Forum (2015). Why SMEs are key to growth in Africa

Available at: https://www.weforum.org/agenda/2015/08/why -smes are-
Opportunities Presented by AfCFTA to AgriSMES key-to- growth-in-africa/

6. AGRA News Center (2019). The hidden middle: Bringing SMEs into the

T Acces_s to_ Large.r Markets: Dec"_id_e long efforts have light Available at: https://agra.org/news/the -hidden-middle-bringing-
gone into improving the productivity and efficiency of  africas- smes into-the-light/

food producers, but less consideration is given to the 7 The world Bank (2020). Doing business 2020. Avaiable aitps]
creation of markets and linkages for farmers to sell their

produce. This inadequate access to markets reduces the s. (Delome (2015) Reducmg Food Loss AIong Afrlcan Agricultural Value
revenue of farmers and contributes to postharvest Chains. London. Available atvww2. deloitte.com/content/dam/Deloitte/za/
losses, which is estimated at 3650% in subSaharan Documents/consumer)

Africas. 9. The Word Bank (2020). The Afrlca Contlnental Free Trade Area Available

By creating a single market, AfCFTA grants agfiSMEs

_acces_s_ to more _SUpp“ers_ of raw materials _and 10. United Nations Economic Commission for Africa. The Africa Continental
incentivize the creation of business models on a regional rree Trade Area Questions & Answers. Available afittps://

rather than national scale. This opportunity to scale nowledge.uneca.org/ATPC/sites/default/files/PDEpublications/
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SMEs sourcing raw materials from neighboring countries An Interconnected crossboarder e-platform should be

at a cheaper rate will make food products more
affordable and readily accessible, which is expected to
increase household welfare, and improve nutrition and
food security. This is particularly important as Africa
needs to feed its growing population in a sustainable
manner first before focusing on exporting resources.

More Job Opportunities: In addition to the free
movement of agricultural produce across borders at a
cheaper and faster rate, the agreement also facilitates
the movement of skilled and unskilled labor, the flow of
investment, and intellectual property across the
continent.

In addition, the use of ICT to drive growth in agriculture
has given rise to new business models and innovative
®¢t}2+xt¢ ® ¢ ! qgq-th_E®
provides young agripreneurs the opportunity to find
meaningful and fulfilling jobs that create impact and
rt-| -t ®lI +¢ el -¢2j}o°o I qg-t
can compete globally.

Increased Investment in the Region Towards Better
Infrastructure & Financial Structures: Two other

contributing factors to the low intra - African agri-food

trade are the lack of adequate infrastructure for storage
and transport of produce, and the absence of a
common payment system to ease transactions between
African traders.

Osl 2-¢~t ®I ¢tg !'q*30! t
activity will no doubt attract global investments geared
toward strengthening transport and logistics services
and enhancing e commerce options to ease trade across
different economic zones.

Trigger Regulatory Process Reforms to Ease Trade:
Navigating the certification, regulation, and quality

assurance landscape of different African countries is a [,

complex process that requires different sets of
documentation. Having a common framework across
AfCFTA countries will help SMEs partner and trade
easier.

For example, the Nigerian government conducted a
review of documentation required for crossborder trade.

This process reduced the number of documents required, *

for export from 10 to 7 and from 14 to 8 for imports, and
in doing so reduced associated costs.

For SMEs to fully key into these opportunities and benefit
from AfCFTA, targeted and concerted efforts need to be
made by three categories of stakeholders:

AfCFTA Secretariat

Increase access to information on AfCTFA: It is imperative

that agri- SMEs have a good understanding of what AfCFTA li

entails and the opportunities it presents.
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established to share relevant information on business
opportunities, changes in regulations, policies and taxes,
logistics costs and prices of commaodities at farm gate and
major African markets.

Improve evidence based decision making: Research on
consumer demands and regional nuances needs to be made
open-source and available to SMEs. This will enable them to
make data-driven decisions, adapt to different customer
demands, and design strategies to respond to the market
adequately. This will also guide potential investors in the
African agri-food space. An example of this is Nourishing
Africa, a digital platform focused on equipping and
connecting agrifood entrepreneurs who are transforming
African agriculture and food landscapes with access to
information, experts, markets, and linkages to financial
h-t®t ®g

Create unifying standards and regulations to ease
ijra- Aficana trade; Nop-dagff barriers gyigh. as ¢ gyality
control standards, licensing, testing, and certification in
different countries continue to hinder SME patrticipation
regionally. Harmonization and recognition of standards and
cross border cooperation between regulatory authorities
will significantly ease the free flow of goods and build trust
between suppliers and customers.

In addition, a standard index of agri-food commodities
approved for cross border trade should be developed and
circulated among AfCFTA countries. This index with clear

transparency in trade among actors who may not speak the
same language and also assist SMEs to know exactly what
they are procuring across borders.
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Government Agencies & Development Partners

I Close infrastructure gap to enhance free and safe
movement of products and services across borders:
Significant investments must be made by African
countries towards improving technology and
infrastructure, especially at the borders. Road networks
must be rehabilitated, storage facilities standardized to
properly store commodities. This will significantly
reduce wastages at the port due to delays and also
enhance the ability of countries to deliver quality
products and detect substandard/ counterfeit products.

Empower and build the capacity of SMEs with the
critical skills to grow and scale their businesses: For
AfCFTA to achieve its aim of driving social and
economic development in Africa, the agriculture and
agribusiness sector must be involved in policy creation
and decision- making processes. The active involvement
and representation of Agri SMEs in the implementation
of AfCFTA means their needs will be better
communicated and prioritized by the government,
donors, and private sector. This support will also

encourage SMEs to formalize their processes, and be proactive

prepared for intra- African trade.

Collaborate  with  fintech actors to improve
e-commerce structures: Ministries and Agencies should
collaborate with banks and other financial operators to
create and promote solutions that will ease payment
and currency challenges plaguing SMEs. Africa must
learn from other regions and adopt a common currency
for ease of doing business.

Also, the capacity- building of financial institutions must
be prioritized to enable them better understand the
complexities of agricultural financing. This will facilitate
the design of more products to supply export credit to
SMEs to facilitate regional transactions.

A
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In addition, African governments must collaborate to
build a robust commodity exchange market that
connects the whole continent and allows farmers to sell
their produce anywhere on the continent on the spot or
in the future.

9 Align national trade policies with the provisions of
AfCFTA:African governments must re align the focus of
the national trade policies with the objectives of the
AfCFTA. This will ensure that the import and export
policies and sentiments of countries do not hamper the
implementation of the AfCFTA and the achievement of
its goals.

Agri- SMEs

Seek out strategic partnerships: AgriSMEs must cultivate
cross border relationships and strategic partnerships to
establish sustainable supply chains for their businesses.
These partnerships can be made via active participation in
commodity associations, cooperatives and innovative hubs
designed to bring agripreneurs and experts together.

To take full advantage of AfCFTA, agdi SMEs must also be
in seeking out information from relevant
regulatory bodies and take this into consideration when
setting up and/or scaling their businesses.

Agriculture is a key lynchpin in making AfCFTA work in favor
of the African region. Given that agriculture and

agribusiness are projected by World Bank to be a
trillion-dollar industry in Sub- Saharan Africa by 2030,
''g* 30! ~2®+ ht
way that it is inclusive, productive, and attracts foreign

investments. This connection will ensure that Africa feeds
itself in a sustainable manner, promote decent employment
for youth, and reduce poverty.
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gional integration is crucial for Africa's economic
evelopment and food ecosystem transformation.
AfCFTA is a development strategy aimed at
¢ ®¢}tj _+t r lqgq-th_E®
market that has the potential to deliver economies of scale,
improve competitiveness, drive foreign direct investment,
-1 j2hl a¢- | -0 _ | s _
power on the multilateral front.

Despite the fresh shift in the growth poles of the global
economy from developed countries to emerging and
developing countries, Africa lags and remains sidelined. This
is partly because the continent remains a fragmented
bundle of small resourcerich but commodity-dependent

economies. For Africa to optimize its resource endowments
and translate them into welfare gains for its teeming

population, regional integration is vital.

It is not surprising that African leaders and policymakers are
showing more interest and making commitments toward
fast-tracking the African Economic Community. The first
step in this renewed effort was the agreement reached

during the African Union Summit held in Addis Ababa in R. AACE Foods has developed relationships with buyers in

January 2012 to establish a Continental Free Trade Area. A
framework agreement was signed in March 2018 during the
summit in Kigali, Rwanda by an initial group of 44 countries
to bring the AfCFTA into forcé?.

Despite championing the agreement and moving for its
speedy development, Nigeria abstained from signing the
agreement. The President of the Federal Republic of Nigeria
attributed the abstention to the need to protect the
economy, especially the industries and small businesses,
from external pressures and competition that could lead to
closures and job losses amidst the teeming youth
population of the country. Nigeria eventually signed the
agreement in 2019 and ratified it in 2020, and it is expected
that some progress have been made two years latelf.

It is on this premise that Sahel Consulting interviewed two
companies to understand what has happened over this
period from the perspective of agripreneurs.

/1 : >
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AACE ...Pure Taste

AACE Foods is an indigenous Nigerian company established
in November 2009 with the mission to provide nutritious and
+_®x° qgq¢¢j ~_jlI qg-¢~ =sl

grains, herbs, and vegetables.

Q. How is AACE Foods seeking out and -cultivating
cross-border  relationships to create  high-impact
partnerships?

Europe, N/America, Asia, and S/Africa by focusing on the
quality of service, customer satisfaction, and competitive
a-thlg VI | t2¢- =
chili, and other finished products to these regions. Over the
past three years, we have exported over 300MT worth of
different products.

Also, our operational capacity and reputation have brought
about partnerships with development organizations such as
Family Health International (FHI) which enable us to further
impact smallholder farmers who cultivate the products by
equipping and supporting them with training and inputs for
a more sustainable supply chain.
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12. Tralac (2018) Independent study on the potential benefits of the Afri-
can Continental Free Trade Area (AfCFTA) on Nigeria: Study report. Availa-
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13. African Center for Economic Transformation (2020)The AfCFTA May Be
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Q. How ready is AACE Foods for AfCFTA? advantage of the benefits presented by AfCFTA?

R. Currently, AACE does most of its croskorder trade 9§ The government needs to establish workable policies
outside the African region. However, it is obvious that that will protect SMEs and vulnerable industries.
AfCFTA will have an effect on our local market, especially

around sourcing raw materials. We anticipate a shift in 9 Infrastructure needs to be put in place that will enable
demand and supply dynamics which will affect the price Nigerian businesses to produce in large quantities to
and availability of raw products. AACE has set up a robust cater to in-county and export demand.

supply chain structure for sustainable and dependable
supply by working directly with over 10,000 smallholder
farmers to source our materials.

More investment needs to be made in grassroots
interventions that focus on enhancing the productivity
of raw material producers.

Q. How is AACE foods working to ensure competitiveness
given that an open market would mean an influx of similar
goods from other African countries?

Provision of lowinterest-rate loans for SMEs and easy
access to other credit facilities.

R. AACE Foods provides natural and higlguality products I Business needs to develop sustainable plans and
from rich African soil. The quality of the product on one side strategies to make them take full advantage of the
speaks for itself. On the other hand, we are working on opportunities.

making AACE Foods a household brand and want to be
present in every home. This will always create connectivity
between our products and our growing customers. We will
not stop there, there will also be continuous improvement in
our brand which will always make our customers stick to us
and make us stand out even with the competition.

Adoption of ICT tools such as crossborder payment
platforms, telecommunications networks, and internet
access are ingredients needed to ensure success. This
will give room for the availability of data, and
connection to buyers and sellers in a seamless manner.
High-level ICT infrastructures in transportation will
Q. What are some of the major challenges facing AACE solve some of the challenges faced with logistics. This
foods in terms of cross border trade? includes edocumentation for all cross border

. . transportation procedures
R. Challenges experienced by AACE Foods include: P 'on p u

 There must be a systematic improvement in the
capacity of the Nigerian customs service to secure and
enforce our borders to prevent dumping, smuggling, and
other illegal crossEborder activities which will impose a
bigger threat to our products and have other
T =_h] ¢tq +-_ ®& -1 h° q- ¢~ disadvantages@athe¢attt anddt@ econonjy. t ®

problem we contend with. Some customers are not Q. With the progress made so far, how do you foresee the

transparent enough in their dt.eallngs, especially o.n the changing market landscape in Africa in terms of food secu-
status of the goods they receive and the processing of t +0 j hhl ®@® + ¢ 24t +t ¢2®

payment.

9 Bureaucracy and congestion at the port cause delays in
shipping our products and increases in lead time.
Sometimes, this delay can cause damage to products
before it gets to buyers.

ulation?

I Variation in preferred payment methods across R. More still need to be done to ensure food security and
different regions is a challenge also. Providing a uniform access to nutritious food. There is a reduction in production
payment method for all buyers that will be favorable to i3 some parts of Africa due to insecurity (such as tribal
AACE Foods is difficult. Sometimes we must shift conflicts, banditry, insurgency), climate change,
ground for a win-win situation. urbanization, high cost of production, and many more

1 The customs and taxes levied on different products are factors. This vreductlon continues even with the fact that

. . o " lg-th_E® 2&a¢a2} +¢t¢ [ 1T'1T2® t h
high and always changing. This is an additional i i ired in Afri icult
. . more innovation re requir in rican ri r
overhead cost that needs to be dealt with during ° e_ ovatio S are require @ . a_g cu F“e
practices, especially at the grassroots. Initiatives like
cross border trade. . . L
AfCFTA will help to boost food security. This is because

Q. What role must stakeholders (government, financial there will be the active involvement of all stakeholders
institutions, businesses, etc.) play to ensure SMEs take full gcross the continent.
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=] JAM The Coconut Food Company is We are working tirelessly to set up our own coconut
an integrated coconut processing plantation. We are also working to build a strong network of
company that serves the food, smallholder farmers who can supply our raw materials at a

S g cosmetic and pharmaceutical competitive and fair-trade price.
ﬁﬂd‘ EoiS) & zfa.rkets\]pl‘r':/l NMERIE, e 8..CI'OISS Q. What role must stakeholders (government, financial
é& 4 ~hnea operates a circular .y tions, businesses, etc.) play to ensure SMEs take full

BEEOILE [PIEEEEEy iEeliy _Wthh advantage of the benefits presented by AfCFTA?
ensures that every value in the

coconut is tapped in the processing lines. R. In my field of coconut processing, Govt, DFIs, Research
Institutions, and Foreign Investors should join us to invest in
Coconut Plantations and Coconut  Processing Hubs. This
will help to reduce the cost of production and quicker prod-
uct acceptability across Africa.

Q. One of the muchanticipated benefits of AfCFTA is
opening larger markets for Agri- SMEs? What successes has
JAM The Coconut Food Company recorded in doing

business outside Nigeria?
Q. With the progress made so far, how do you foresee the

changing market landscape in Africa in terms of food
®l hz2-t+° | _hhl ®® ¢ 2t -
population?

R. AfCFTA is indeed highly anticipated, however,
agro- processors in Nigeria must conduct a great deal of
research to ensure that their price of raw materials is
competitive across the continent. We started preparing for
AfCFTA back in 2018 through Trade Shows across Africa.R. | foresee great demand on Africa to feed the world with
These Trade Shows gave us great customer insight as well organic, safe food. This has its pros and cons and must be

as insight into parallel or competing products to ours, in Managed with dexterity, so we do not repeat history as we
Africa. did with oil, and wealth is created for farmers nationwide.

Secondly, transport and logistics across Africa is currently
very prohibitive to trade. A rail network crisscrossing and
connecting African countries would resolve the current
exorbitant shipping fees. Finally, access to more markets
across the continent means more revenue for my company,
Q. What are some of the major challenges facing JAM The more jobs created, and more impact made.

Coconut Food Company in terms of crossborder trade?

Apart from Trade Shows, we also belong to many
Africa-wide business groups and associations. These
associations give us strong leverage for market insights into
various countries across the continent.

R. Competitive pricing for our raw material to ensure the
prices of our goods is viable continertwide. If other
countries have access to the same material at a lower cost,
it means we are priced out of the AfCFTA opportunity.

Though the AfCFTA has been ratified in most of the African
countries that signed up, it has not fully taken effect, and
lots of businesses have gone ahead to establish other
business relationships to fasttrack international trade. it is
Q. How ready is JAM The Coconut Food Company for expected that once the AfCFTA is fully in effect, lots of
AfCFTA? businesses will experience great transformation leading to

R. Every time we think we are ready; we move the goal post e Cee st

for ourselves again. So, | would say about 70% ready at this
+t~l0 g2+ 6E~ ®2-1 +s_+ 2 ~gl- he¢2}j hs_ rl t ~¢ *sg@
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Background

he food on our plate depends heavily on the type

of seed farmers have access to and utilize on the

farm. Although several factors are responsible for

lq-th_E® ®} ¢, _r-th?
smallholder farmers' limited access to improved seed
varieties is a major contributing factor.

The use of improved highyielding varieties has been shown
to boost grain yields and farmer profitability by up to 40984
Ost® s_® ®tr tgth_ £+ t~2}th
food and nutrition security and selfsufficiency. Given the
effects of climate change on rainfall, resulting in
unpredictable weather patterns that disrupt the planting
season, variability of seed and food production will keep
increasing, making millions of farmers unable to access

Figure 1. Cost of Variety Registration & Release across
Select Countries
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Figure 2: Average Duration of Variety Registration &

seeds when needed. To improve access to quality seeds, aRelease across Select Countries

regional trade system that makes crossborder trade faster,

cheaper, and easier is necessary.
Seed Registration and Trade in Africa

Governments in SubSaharan Africa are largely responsible
for the regulation, control, and introduction of new seed
varieties except for South Africa. This is a long, tedious, and
expensive process that can take breeders several years and
thousands of dollars in costs to complete.

For example, in Nigeria, the crop variety registration and
release process comprise of orstation, multi-locational,
and on-farm trials which must be conducted before the
submission of applications for approval. A study conducted |
by Sahel Consulting showed that this process can take up td

54 months and cost as high as $44,000 per crop. These

factors discourage private sector involvement and -
investment which further inflicts the burden on the already
stretched public sector.

Furthermore, when a variety gets registered in one country,
this process would have to be repeated in another country if
the crop is to be commercially traded before farmers can

have access to it. This results in African countries releasing
fewer varieties which limits available seeds for trade and

restricts farmer access to improved varieties.
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An analysis of the crop varety registration and release process ooross
some counfries highlight key activities that impact the duration of the
process such as:

e |
: Concurrent conduct of DUS and WCU testing
1| Exemplions for foreign variefies or acceptance of DUS test data from
=1 forelgn authorities

Exemplions lor specific crops such as vegetables

Source: Sahel Consulting 2021

For more information on the study, please visitbaseline-
f-the- crop- variety- rel istration-
system-in- nigeria

However, efforts are being made by public, private,
research, and development actors to harmonize seed

2222222222222 °2°2°

14. CGIAR, Research program on grain legumes and dryland cerals (2018).
Improved varieties and quality seed boost yields and profits for Myanmar

farmers Available at: hngﬂgwg&gaLgmnmwm
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Regional Economic Communities (RECS).

_r

Economic Community of West African States (ECOWAS):
The ECOWAS seed regulations framework allows the
movement of seeds between ECOWAS countries without the
need for repetitive testing and registration. This
harmonization of rules around registration, certification, and
marketing of seeds in the ECOWAS region is only applicable
to certain crops that are vital to food security and trade in
the region; maize, pearl millet, rice, sorghum, cassava, Irish
potato, yam, cowpea, groundnut, onion, and tomato'®. This
collaborative effort helped avert an impending food crisis
during the 2015 Ebola epidemiés. The ECOWAS region was

Regional Economic

* Figuie | 3: @wverviewl
Communities

Communities

The African Union recognises eight

different RECs under its administration:

[ ArabMaghreb Union (UMA)

Common Market for Eastern and
Southern Africa (COMESA)

Community of Sahel-Saharan
States (CEN-SAD)

East African Community (EAC)

Economic Community of West
African States (ECOWAS)

Intergovernmental Authority on
Development (IGAD)

Southern African Development
Community (SADC)

Economic Community of Central

"[ll

of ISub_$aharan Aftican Ecgnorhich _ E

African States (ECCAS)

able to respond quickly and supply seed to the hardesthit
countries to safeguard against a total breakdown of
farming structures.

Source: ECDPM 2018

Potential Opportunities & Development Impact of AfCFTA
Common Market for Eastern and Southern Africa on the African Seed System

(COMESA): As of 2018, under the COMESA Seed
Harmonization Implementation Plan, 7 out of 21 member
states have completed the harmonization of their national
regulations in line with the regional seed trade regulations,
while the others are preparing to begin the alignment
process.

lq*30! E® _~gt+t ¢ -Afri@an tratle that ¢ ~ d
will stimulate robust industrial development across the
African continent through the elimination of tariffs and
non-tariff barriers (NTBs). Below are some of the
opportunities for the development of the seed system in
Africa:

The Southern Africa Development Cooperation (SADC)tn
partnership with the Food, Agriculture and National
Resources Policy Network (FANRPAN), SADC implemented
the Harmonized Seed Regulatory System (HSRS) in 4 pilot
nations. Although two-thirds of SADC members have signed
the MoU to operationalize the regulation, only Zambia has
been successful in domesticating the regional seed trade
policy which established commonly agreed standards on
Seed Variety Release, Seed Certification, and Quality
Assurance, and Quarantine and Phytosanitary Measures for §  |mprove smallholder farmer access to improved seeds:
Seed. ,l~_ j qgq¢- @®I1j ,t}} he =t
growing population. By opening up the seed market,
AfCFTA will

Harmonization of regulations and policies around seed
trade: A mutually recognized seed registration and
release system across AfCFTA countries would make
seed trade easier, faster, and cheaper. A harmonized
seed variety  certification standard will also enhance
greater regulatory cooperation and shared commitment

+¢ q¢¢j ] 2+-txt ¢ ®l h?2 -
Economic Communities.

However, these harmonization efforts are not without their

challenges. The RECs in Africa have overlapping encourage competition between seed
institutional capacities of member countries making improved production, consequently producing better

quality seed varieties at a more affordable price for
farmers.

harmonization a complex process. Sometimes, national
seed regulations may conflict with the regional
requirements which means new varieties may be released
and traded nationally but will not be registered in the
regional catalog for free movement within the region.
AfCFTA presents the opportunity to create a unifying
framework for the continent, and facilitate the integration
of smaller markets into one formalized seed trade system.

22222222222222°2°
15. Kuhlmann, et.al. Syngenta Foundation (2018). Seed policy harmoniza-

tion in ECOWAS: A case for Nigeria. Available ahttps://
, . ; fi ;
icy h ization_i f

16. Katrin Kuhlmann. Syngenta Foundation (2015) Harmonizing Regional

Seed Regulations in SutSaharan Africa: A Comparative Assessment
Available at: https://www.syngentafoundation.org/sites/g/files/zhg576/f/
seedpoli-
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Encourage private sector participation in the seed
sector: A streamlined seed trade system would reduce
the cost and duration of registering and trading
improved seeds. This would encourage more private
sector participation of regional and international actors
like agro- dealers and investors in the regional market.

Catalyze the formal seed sector: A unified framework
operating with a common catalog of varieties stands a

better chance of edging out the informal seed sector
and the sub-standard seeds in circulation. The impact
of this in the near future is that fewer farmers would

rely on saved or shared seeds for planting, thus
increasing the amount of food for household
consumption and sale which would increase household
nutrition and income respectively.

Recommendations and Key Considerations

Governments and relevant agencies must collaborate to
develop frameworks and instruments to capture all
relevant data regarding Vvarieties, actors, and
requirements for trade. This onestop hub of
information will make it easier for farmers and other
actors to access improved varieties.

g

9 Continuous sensitization and capacity building for
agricultural extension service agents and agredealers
on the available high-yielding varieties in the market is
l hl®®_-° +¢ | s_  hl q_-~1 -
at the right time.

Collaboration between border agencies, regulatory
bodies, and seed system actors across the AfCFTA
region is key to setting up a functional seed delivery
system across the continent to guarantee seamless
transportation and storage of seeds.

Private sector participation must be encouraged in the
decision-making processes regarding quality control
guidelines and regulations to ensure adherence to
standards.

Mutual recognition of seed registration and regulatory laws
across AfCFTA member countries has the potential to
promote a vibrant and competitive seed industry that will

provide millions of farmers with affordable improved seed

varieties. However, more work needs to be done for
countries to conform to regional and international best
practices that will usher in the food ecosystem
transformation Africa is looking towards.
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bout 10-12 million young Africans enter the SMEs connecting with credible and committed

workforce every year in a region where an distributors, retailers, customers, and suppliers in

overwhelming 94.9% of youth aged 125 are neighboring countries.

informally employed and are mainly engaged in o ) o . ]

subsistence agriculturé’. Pr_owdlng capacity bwldl_ng on c_ntlcal entrepreneurial

) ] o skills: The role of capacity building and empowerment

continues to grow, agr-SMEs face challenges such as must be cocreated in an inclusive manner to
difficulty in accessing capital, limited access to timely comprehensively address the challenges facing SMEs for
market information, poor market linkages to integrate into a cost- effective and impactful intervention.

the formal value chain, and lack of critical skills to scale o ] }
their businesses. The lack of credible and comprehensive =~ Nourishing  Africa  conducts  tailormade

information in the food and agriculture landscape limits capacity-building sessions and provides resources for
cooperation and linkages within African companies as  €ntrepreneurs on export readiness, value chain analysis,
entrepreneurs find it difficult to cultivate relationships with and business modeling. These sessions also provide
partners outside their countries. entrepreneurs with access to coaching and mentoring by

. ) i ) industry experts.
Given the population size employed by the agriculture

sector, the key to the success of AfCFTA lies in creating an
enabling environment to promote intra- African trade in food
products by improving access to market information and
boosting investment and export.

Nourishing Africa is an initiative born out of the dire need to
provide the much-needed linkage between actors in the agri
-food space by making information available and
accessible. With the vision to provide a home for millions of
entrepreneurs across Africa, Nourishing Africa is a onetop
hub connecting agripreneurs and equipping them with the
critical tools to scale their businesses. A positive outcome of
the Hubs activities is preparing agripreneurs for
cross border trade via the strategies below:

1 Promoting market linkages to ensure efficient and
effective supply chains: Designing and implementing
successful business models start with accessing timely
and accurate data on the landscape. Nourishing Africa
provides information on market trends, actors, and
opportunities to entrepreneurs in 37 African countries. In
addition to this information, the hub hosts a virtual
event on the first Thursday of every month. These
events offer entrepreneurs and other critical
stakeholders the opportunity to engage in a
peer-to- peer exchange of insights, build knowledge and
skills, and discover new solutions to shared challenges.

The AfCFTA secretariate should partner with hubs like - 1

Nourishing Africa to disseminate vital information on 11;11”1{”11?;”(; ation (2018) W g e inf
opportunities and regulations to promote trade between - International Labour Organization (2018) Women and men in the infor-
countries. These linkages would increase the chances of

g

www.sahelcapital.com | www.sahelconsult.com | www.nourishingafrica.com Sahel | Page13


https://www.ilo.org/global/publications/books/WCMS_626831/lang--en/index.htm
https://www.ilo.org/global/publications/books/WCMS_626831/lang--en/index.htm
https://sahelcapital.com/
https://sahelconsult.com/
https://nourishingafrica.com/

Equipping young people with the appropriate skills: The Youth in Agrifood Export Development Program
(YAEDP)

The Youth in Agrifood Export Development Program aims t
develop the capacity of 5,000 Nigerian youth aged 2540 who
run agri-food SMEs to participate competitively in the export
sector.

The program will provide training, market linkages, and

Development Program digital support to entrepreneurs and cooperative leaders i
(YAEDP) the agri-food sector across the following critical food and

cash crops value chains: Cocoa, Spices, Sesame, Shea butt

Cashew, Cassava, Soybean, Rubber, Ginger.

Program offers training, market linkages and digital
e The training focuses on building participants' capacity in ke
Value chains: business areas, including understanding the agribusines
Cocoa, Spices, Sesame, Shea butter, Cashew, export landscape, international marketing and sales, quality
Cassava, Soybean, Rubber, and Ginger. . . . . g g
and standards, branding, business efficiency, finding
Application closes on: financing, and building sustainability.

April 30, 2022

- : Through the intensive and interactive training program,
YA sy s el DaLrticipants will develop a thorough working understanding of
their business operations and value chain activities to be able

For more information on the YAEDP program, vishttps://nourishingafrica.com/yaedp/application

ﬂ Promoting made- in- Africa agri_food products: As a The NOUI’iShing Africa Hub showcases over 300 available
virtual membership-based platform, Nourishing Africa funding opportunities across the continent for agrifood

members to showcase their innovative products and actively works to connect its investment ready members
services. It also showcases their entrepreneurial journey ~ With  financial institutions  through referrals and

which is critical for knowledge sharing and driving local recommendations for further financial support.
and international awareness for African agrifood The AfCFTA secretariate must work collectively with
products. relevant stakeholders to improve access to timely and

credible market information in the agribusiness landscape.
to gain more visibility for their companies, products, Ll S EL S b e )

and services and speak up towards creating a new nar- capacity-building opportunities, network and nurture

Skt ¢q 'qg-th E® _r-tg? @{tneth@:é@gchSsrﬁ{ngam and agc[e_sts_ funrdlngjogp?rt_ur‘nlltles g
innovation, technology and profitability. to scale their businesses and efficiently compete on a

regional and global level.

 SMEs should leverage platforms like Nourishing Africa

The Nourishing Africa Madein-
Africa  hamper showcases

i Facilitating financing for agrifood SMESs: Although there
are several initiatives across the continent designed to
enhance farmer access to financial services, financing is
still a major challenge for agribusinesses. Commercial
bank lending to agriculture in Africa ranges from a
meager 3% to 12% In order to successfully access ++++2222222222 4%
funding, SMEs must be investment ready with 18. Making Finance Work 4 Africa. Agricultural Finance. Available at:
transparent financial accounts, a profitable business ' . ) o oo ) - :Oozgfhe%

model, clear documentation, and record of operations.  2qcontinent.
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omen will continue to be integral to the

growth and development of the African

agricultural sector. Millions of women

agripreneurs are actively transforming the
food and nutrition landscape as producers, processors,
traders, and policymakers. However, this enormous
contribution does not translate to equal value for most
women farmers. Access to finance is one of the major
constraints farmers face and even more so for women
farmers. The World Bank estimates that Africa's agricultural
and agribusiness markets will reach USD 1 trillion by 2030.
Strategies must be put in place to enable female farmers to
tap into this growing industry to develop and scale their
businesses.

AfCFTA presents an opportunity to boost intraAfrican trade
by integrating women agripreneurs into the regional value
chain whilst considering challenges that are unique to
women.

Sahel Consulting interviewed Marieme
Esther Dassanou, the manager of the
Affirmative Finance Action for Women
in Africa (AFAWA) a panAfrican

initiative funded by the African

Development Bank working to reduce
the financial challenges faced by
women entrepreneurs to the tune of
$42 billion. She outlines the challenges
women  agripreneurs and  highlights

faced
recommendations and actions needed for a more inclusive
and equitable food system.

by

Kg ! ® _ | t ,¢t~1 E®
what are the challenges faced by African women in

business today?

1a| +

R. The challenges faced by women entrepreneurs are mostly
in four areas: limited access to knowledge, information, and
skills, limited access to inclusive finance, limited access to
global and regional markets, and nonavailability of
enabling environment that promotes their development and
growth.

Q. What challenges would you
agribusinesses patrticularly face?

say womenled

R. | strongly believe womenled agribusinesses face stiffer
challenges before their products eventually reach the
market. Access to land in most countries for women remains
a major barrier to improved productivity. According to the

www.sahelcapital.com | www.sahelconsult.com | www.nourish
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World Bank, fewer than 13% of African women aged 20 to 49
own their land outright, compared to 36% of African men.
This heavily biased land distribution plays a critical role in
st jl -t r lqg-th_E® 2a2®s q¢
because it makes it difficult for women to grow crops in
large quantities, which invariably affects their participation
and competitiveness in the market.

Access to markets (local, regional and global) is largely
dependent on the ease of transport and storage. Most
women-led agribusinesses struggle with the logistics of
storage- particularly those in the fresh produce subsector.

Rural women farmers seldom have access to cold chain
logistics infrastructure, such as onfarm pre-cooling

systems, refrigerated trucks, refrigerated cargo containers,
and cold storage warehouses. In the whole supply chain,
there aren't any special considerations for womerowned

agribusinesses. This makes it more difficult for them to
compete in cross border markets.

In addition, access to information is also a barrier for
women-led agribusinesses. Many do not have information
about the export quality standards of the value chains they
are in; making their products unfit for regional and global
markets.

Q. What are the policy environments and coordinating
mechanisms needed to catalyze African women in
businesses and ensure scalability?

1

It is important that the financial policies be inclusive in
~}} _®*lhx® _ j = |1 ,¢~1
example, allowing movable collateral registries will
Hﬁlpzv@rpqp who dojnot havg acgess t@ &mmavgble
collateral. Requiring that financial institutions leverage —
their data that would lead to actions to accelerate
¢t~ E® @ - +thta +t¢ o
It is also important for financial institutions not to
categorize womenled businesses as a monolith there
- ~2%} +t2a}| } _°1-® ¢

lead to the contextualized design of financial products.

5

i Enhancing the structures in place to assist women
entrepreneurs will aid in the growth of their businesses
and, as a result, will have an impact on the types of
financing they are able to obtain.

I Increasing the number and visibility of women

entrepreneurs who emerge from the informal sector will
also strengthen the business case for investing in
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women entrepreneurs. Most economic activity in Africa is
currently conducted by the informal sector of which women

chain, leveraging the networks of women's associations,
modernizing their businesses, and gaining access to new

make up nearly 90% of the workforce. More than 60 percent markets and investments. Approximately 70 percent of

of the region's informal cross border trade is carried out by

female entrepreneurs who run micro, small, and medium
agribusinesses. This represents a significant portion of the
region's total intraregional trade. (United Nations Food and

Agriculture Organization)

Q. How is AFAWA supporting womenled agribusinesses to
benefit from pan-African trade? Specific examples of
AFAWA's recorded success in getting these AgrBMEs
export-ready.

R. Before | go into AFAWA's achievements with women, it's
important to explain why we chose to focus on empowering
African womenled businesses. Women are vital to Africa's
economy; Africa has the highest percentage of female
entrepreneurs in the world. This means that in SubSaharan
Africa, one out of every four women starts or runs a
business.

AFAWA's main goal is to help many women entrepreneurs
emerge from the informal sector, which would help financial
institutions build a strong business case. To help womerled
businesses scale their operations and strengthen their busi-
ness structures, we use a variety of financial instruments
such as the Guarantee for Growth program, lines of credit,
trade finance lines, and equity funds.

We provide policymakers (governments, apex banks) with
technical assistance to financial institutions to help them
better serve women owned businesses, as well as capacity
building for female entrepreneurs to help them increase
their profitability and bankability.

Q. How does AfCFTA aid more regional inroads for

women-led agribusinesses in Africa?

Africa's informal cross border trade is done by women, who
can take advantage of regional export destinations and use
them as starting points to expand into international
markets. Regional markets are important platforms that
women-led agribusinesses can participate in to grow their
expertise in export business as well as scale their
operations. AfCFTA could support these businesses by
reducing tariffs and simplifying trade procedures.

In addition, AfCFTA could leverage strategic partnerships to
provide creative financing focused on aiding seamless
logistics as well as training the women on how to make use
of the markets.

Q. Having worked with women-led businesses in the past
decade - what insight thereof would you want women and
financial institutions to know today?

R. For financial institutionss women entrepreneurs provide a
great new opportunity but tapping into it requires
understanding their differences with other segments and
accounting for thein their strategies and financial and
non-financial products

For womenled businesses It is important for women

entrepreneurs to understand the financial sector and the
right financial product for their businesses (particularly the
stage of their businesses).

Q. What are your perspectives/ vision of how this (increase
in women-led agribusinesses) would change the market
landscape in Africa in terms of food and nutrition security?

R. Women oversee the nutrition and food security of the
continent. Enhancing their ability to grow can only further
help the development and growth of our continent: there is
R. The work of the African Free Trade Agreement (AfCFTA)no development if people are going hungry and are
is to facilitate trading and transfers across borders as well

as address security challenges. Women can benefit from the
AfCFTA in a variety of ways, including moving up the value

malnourished.
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ot and tuber crops play a vital role in the food and affordable access to improved high quality seed yam.
ecurity, nutrition, socio-cultural practices, and
climate adaptation of developing nations. In
ddition to being a key diet component for 2.2
billion people’®, these crops provide an important source of
income through direct sales and processing for food and non
-food uses.

Led by the International Institute of Tropical Agriculture
(ITA), the project introduced the use of rapid multiplication
technologies such as Aeroponics and Hydroponics to
support the rapid multiplication of seed yam by private
seed companies and improve the livelihoods of people who
depend directly on the yam value chain such as seed and
There are multiple entry points to catalyze growth and ware yam producers, processors, marketers, transporters,
development in the African root and tuber value chains, but and consumers. Eight private seed companies participated
investment in research and development of seed systems in the YIIFSWAII in Nigeria and Ghana.

presents an opportunity for enhanced collaboration, skills

and technology transfer across countries. As part of its engagement under the project, Sahel

Consulting in  collaboration with Context Global

A developed seed system is one that utilizes a combination Development (CDG) provided tailored business advisory

of formal and informal market channels to stimulate and support to private seed companies and research institutes
lggt htl +£}° ~11+ q_-~I|-®E | tbsuppor the gevelopmedt and scalihg oftbusings®models s t
s t g¢-~_1} hs_ '} ., st hs fo® thg pebuctiont of Qigh-quality- ®ded ®am, |apd
reused seeds from previous harvests supplies more than 80%mplementation of sales and marketing plans to ensure the

of seeds used in developing African countrie®, there is a distribution of seed yam tubers. The seed companies were
deliberate effort to strengthen the African root and tuber supported across the following areas:

seed industry via a formal constructed system that leads to

genetically improved products. Technical and business advisory services to support the

) o development and scaling of business models focused on
Below are case studies of two crossborder initiatives that the production of high- quality seed yam.

act as bridges between countries, research institutes, public

and private sector entities to encourage collaboration, Y Capacity building support via training and recruitment

knowledge transfer, and the commercialization of research support, to develop strong sales and marketing
for a more resilient and productive food ecosystem. strategies and build teams that can support the sales of
their products, ensuring the availability of certified

g ?‘ ) seed yam to customers.

I Training for yam farmers and outgrowers of seed
companies on Good Agronomic Practices to support the
production of high- quality seed yam.

Sahel Consulting and CGD further supported Early Genera-
tion Seed (EGS) vehicles in the form of research institutes
and seed companies focused on the production of EGS
across Nigeria and Ghana, to develop business plans and
financial models to guide their seed production operations
in a manner that ensure sustainability.

Yam Improvement for Income and Food Security in West

Africa Il (YIIFSWA II) (2017-2021) 2222222222222222
19. Natural Resources Institute. Root and tuber crops in development.

The YIIFSWA I prOJect funded by the Bill & Melinda Gates available at: https://www.nri.org/development - programmes/root- and-
Foundation was implemented to develop and prove a tuber-crops in-development/overview;

functional, commercial seed yam seed system in Nigeria EEg V¢-}j .h¢ ¢~th 3¢-2~ CEEEIi¢ 5¢,
and Ghana to benefit smallholder farmers through timely Available at: mmmmmmgﬂmw
-africas- seed-industry/
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Integrated

Based on learnings from the project, Sahel Consulting and Building an Economically Sustainable and
CGD jointly developed an opensource knowledge resource Cassava Seed System Il (BASICS8) (2020 2024)
E the Seed Yam Playbook Ifttps://yamtoolkit.global ) E to ;
serve as a business guide for seed companies or individuals |
who wish to venture into seed yam production. This tool
was launched in April 2022.

Against the backdrop of AfCFTA, below are some
recommendations for stakeholders to strengthen

cross border initiatives like YIFSWAII.

Nigeria and Tanzania are forging bonds due to cassava, a
crop that can unlock the export potential of both countries

and improve livelihoods for millions of actors in the value

chain. The Bill & Melinda Gates Foundation is funding a
unique project targeted at developing the local cassava
industry by strengthening the cassava seed system in both
countries.

For more information on the cassava value chain, visit the
28th edition of the Sahel Quarterly titled The Cassava Value
Chain

The BASICSI project in Nigeria is led by the International

Institute of Tropical Agriculture (IITA) in partnership with

several public and private organizations including Sahel

Consulting. The BASIGH team is working to provide

) farmers with access to affordable, quality-assured cassava

{I Develop a coordinated system to generate demand for  geeq varieties through the establishment of a commercially
improved varieties across countries: Due to the farmer \;5ple seed value chain.

and consumer preference for certain yam varieties, it is o _ _ _
time-consuming and costly for private seed companies AS Tanzania is about to kick off the implementation of the

to generate demand and awareness for new yam BASICSII project, a learning forum was convened in

varieties. Companies tend to depend on projects like Dodoma, Tanzania on 17th February 2022. The session was

YIESWAII to create demand. comprised of BASICSI implementing project leads who
shared ideas on how best to leverage the learnings from the

Research institutions in  AfCFTA countries = should gag|Cs|l model to further develop the Tanzanian cassava
collaborate, and ensure new varieties developed in one jnqysry.

country are showcased and promoted by other seed _
projects across the continent. This collective action will This successful effort at collaborating across borders must

significantly raise awareness and drive demand for be scaled and adopted by more countries in Africa to foster
improved seeds, making it more attractive for private & cascade effect of knowledge sharing by Africans for
seed Companies to invest. Africa. Below are some Steps governments and other
stakeholders must consider to encourage knowledge
transfer across AfCFTA countries.

I Encourage crossborder collaboration and trade
between organized farmer groups in Africa: To fully
benefit from the dividends of AfCFTA, private seed 1l Identify the right country to partner with and a crop of
companies across Africa should cultivate relationships focus: Tanzania and Nigeria have similar visions and
with farmer groups in neighboring countries to extend goals for their cassava industries, which is to promote

their reach. Identifying and partnering with clusters g_-~1-®E _hhl®® ¢ t-2-¢:
would provide a faster and more coordinated export coordinated effort from research institutes and private

system within Africa, with less stringent testing sector partners to increase productivity. This type of

requirements in certain African countries. collaboration will enhance capacity- building support for

crop- specific interventions and create a beneficial plat-

 Design and implement more crossborder projects: form for continental trade.
Cross border projects play a crucial role in ensuring

knowledge sharing and transfer across neighboring 1l Lay the foundation for continuous knowledge sharing:

countries in Africa. Through cross border projects,
stakeholders in the agriculture sector are able to benefit

from shared learning and access resources from several
think tanks across the continent.
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For knowledge transfer to be successful, public, private
and development partners must be aligned and
actively involved. In addition to the knowledge- sharing

session convened in Tanzania, the BASIEISproject
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conducted a Cassava Business Summitt aimed at The BASICS Il project has demonstrated that collaboration,
showcasing the opportunities in the cassava system to cross border knowledge sharing, and skills transfer are key
attract interest and investment. components for the successful implementation of
agricultural projects. Project teams and implementing
partners must work across borders to disseminate learnings
that will improve farmer productivity and contribute to the
agricultural transformation of Africa as a whole.

The Cassava Business Summitt is not unique to Tanzania
alone. In 2021, Sahel Consulting convened the first Cassava
Seed Business Summit in Nigeria which brought together
stakeholders at different levels to discuss ways forward to
challenges facing private sector mobilization in the cassava
value chain.
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